Eureka Clusters AI Call
Full Project Proposal Template
This page is just to introduce the template and give advice on completion.  Please remove it before submitting your proposal.
The key points are to make clear what you propose to do and make sure the rationale for this is clear.
Specifically, we advise all proposers:
· State clearly the problem(s) the consortium wants to solve.
· Describe the innovation(s) and the relevance/competitive advantage versus existing solutions/products/processes.
· Demonstrate that the consortium is relevant to reach the ambition of the project.
· Be convincing in the overall impact of your proposal as well as the economic impact for each partner (Business, market, growth, employment, …)
· A graph or a picture is sometimes much better than a long text.
· Be straight forward and to the point!    Readability is key!
Maximum Size of Full Project Proposal
In order to be able to equally evaluate all proposals we recommend that the completed proposal should be:
not more than 60 Pages long
We refer you to the above bullet points to ensure each of the key points are adequately addressed and you demonstrate your ambitions, competence and capabilities in a concise and clear manner.

The guidelines in green italics throughout this template may be removed before submission.

Full Project Proposal Template
Project Identification
	Project acronym:
	

	Project title:
	

	Project Coordinator (name): 
	

	Country:
	

	Email:
	

	Company:
	

	Postal address:
	

	Telephone:
	

	Cluster Domain: indicate primary
	 □ CELTIC-NEXT             □ EURIPIDES²-PENTA           □ EUROGIA          □ ITEA 3

	Reason for identifying with this cluster Domain:
	

	If appropriate indicate secondary[footnoteRef:1]  [1:  Proposals should only indicate a second Cluster if they have selected a second Cluster in the submission portal.] 

	 □ CELTIC-NEXT              □ EURIPIDES²-PENTA            □ EUROGIA          □ ITEA 3



Key Information
	Date of proposal/submission date:
	

	Proposed project start: (month/year):
	

	Planned completion date (month/year):
	

	Duration (months):
	



	Budget and Effort plans 
for the project
	Total
	2020
	2021
	2022
	2023
	2024 and later

	Project budget (kEUR)
	
	
	
	
	
	

	Effort in Person Months (PM)
	
	
	
	
	
	



ATTENTION: 
Please ensure that the Project Identification data and Key Information details are consistent with the submitted online form. 
[bookmark: _Toc36643489]

Project Abstract 
e.g.  the problem(s) to be solved: the context and goals of the proposal; the business relevance and the target market impact; the innovative aspects and the major expected technical outcomes; the consortium competence to achieve the ambitions (technical and business).

(Project overview maximum 2000 characters / 25 lines max. for publication)
<text to be inserted here>


 
[bookmark: _Toc434227987]
Consortium Overview
	Company Name 
(Project coordinator first)
	Country
	Role *)
	Type of organisation **)

	
	
	
	I
	S
	U
	R
	O

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*) Role: C=Coordinator, M=country’s Main participant contact, P=Participant	 
    (It is advised that for each country a Main contact person from the consortium maintains the contact with the national PA)
**) Type of organisation: I = Industry; S=SME; U=University, R=Research Institutes, O: Other

Project Acronyms
	Acronym
	Meaning 
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[bookmark: _GoBack][bookmark: _Toc37342836][bookmark: _Hlk26523847]
Rationale of the Project
Why is the proposed project important; which problems will be solved, and which results will be generated that are currently not available?
[bookmark: _Hlk27057649]<text to be inserted here>

[bookmark: _Toc37342837]Project Problem Statement 
Clearly identify the problems that will be solved. 
<text to be inserted here>

[bookmark: _Toc37342838]Project Innovations and Solutions
Elaborate the major results expected from the project. Major results are e.g. new/ improved products, test/ prototype implementations, test environments, specifications, patent, etc.
[bookmark: _Hlk37339068]<text to be inserted here>

[bookmark: _Toc37342839]Role of Artificial Intelligence in the Project Solutions
Explain the novel use and development of AI in the project. 
<text to be inserted here>


[bookmark: _Toc37342840]
Technology Overview
[bookmark: _Ref390262454][bookmark: _Toc396999131][bookmark: _Toc397002655][bookmark: _Toc397002689][bookmark: _Toc397003072][bookmark: _Toc397004140][bookmark: _Toc397005058][bookmark: _Toc419298712][bookmark: _Toc37342841]State-of-the-Art (SOTA) Analysis
Describe the current technological situation, the current problems and gaps and indicate current activities on technological improvements. What is the current technological state before the project starts?
<text to be inserted here>

[bookmark: _Toc37342842]Technological Innovation and Novelty in Relation to the SOTA and Strategic Relevance 
Explain which technological innovation your project will have achieved at the end of the project, with reference to the current technology state-of-the-art. Explain what differentiates the project from other R&D efforts, how it builds on the SotA and which novelty it brings from a technological standpoint. It can be an advantage to explain the strategic relevance and expected impact of your proposal on a per-country perspective.
<text to be inserted here>

[bookmark: _Toc37342843]Technological Value Chain
Describe the technological value chain in the form of a high-level architecture (usually all the modules described in this architecture do not have to be designed during the project), position the partners in that architecture and explain their specific role and added value; 
<text to be inserted here>

[bookmark: _Toc37342844]Added Value of Cooperation: Technological Level
Describe the technological added value of the consortium’s collaboration
<text to be inserted here>

[bookmark: _Toc37342845]
Market Status
[bookmark: _Toc37342846]Market Value Chain
Describe the market value chain in terms of the existing or announced industrial products or services impacted in the project context. Explain which competitive advantages the market leaders have and how differentiation could be achieved towards them. Detail how smaller actors can secure a market share (e.g. targeting niche markets or competitiveness issue) and how volatile the market currently is and if it has scope for growth. 
<text to be inserted here>

[bookmark: _Toc37342847]Market Analysis/View
Present a detailed market analysis that is focused on the actual markets targeted by the project partners. Present market trends (e.g. graphics and figures), main products, describe the landscape in terms of competing or alternative solutions (companies, products…), the situation in Europe vs. US and Asia, etc.; provide figures whenever possible.
<text to be inserted here>

[bookmark: _Toc37342848]Consortium/Partner Access to the Market
Position the consortium partners in the market value chains. Explain the business rationale behind the consortium composition, providing convincing elements regarding the consortium legitimacy in terms of the business.  
<text to be inserted here>

[bookmark: _Toc37342849]Added Value of Cooperation: Business Level
Explain the complementary business expectations of project participants and describe the potential business cases which will stimulate the project work and future investments.
<text to be inserted here>



[bookmark: _Toc37342850]
Project Structure and Work Package Descriptions
[bookmark: _Toc37342851]Project Structure
Describe how the project will be organised (e.g. work package structure, links and relationship between work packages). Provide a technical description for each work package (intended results, milestones, and work organisation)
[bookmark: _Toc31128757]<text to be inserted here>

[bookmark: _Toc37342852]Project Calendar 
Provide a timeline (Gantt chart or bar diagram that indicates the duration of each WP (and tasks); their interdependencies and milestones (e.g. delivery dates or other important events).
<text to be inserted here>

[bookmark: _Toc37342853]Project Management
Describe the overall project management structure and management bodies/ committees (if any) that are considered. Indicate and explain the individual responsibilities in the project (project leader, WP-leaders), the decision-making process, and resolution of conflicts.
<text to be inserted here>

[bookmark: _Toc37342854] Work Packages 
Describe for each work package the technical work that will be carried out, the expected results, and the intended use or exploitation of the results. Indicate further work breakdown of each WP (e.g. tasks). Explain also the roles of the partners involved in the work package and their major contributions for that work page.
<text to be inserted here>

[bookmark: _Toc37342855]Work package overview
	Work Package number
	Work Package title
	Type of activity and task description
	Lead participant 
	Person months
	Start month
	End month

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	…/
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc434228012][bookmark: _Toc31128760][bookmark: _Toc362597874][bookmark: _Toc37342856]
WP 1
	WP1
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP1 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	[bookmark: OLE_LINK3]Objectives


	Description and expected results
Task 1.1:
<description>
Task 1.2:
<description>
etc.



	Deliverables (D1.x)/
Internal Reports (IR1.x) 
	Title and short description
	Partner involvement
	Month[footnoteRef:2] [2:  Measured in months from the project start date] 


	D1.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	[bookmark: _Toc31128761]Milestones (M1.x)
	Title and short description
	Partner involvement
	Month

	M1.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc37342857]
WP 2
	WP2
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP2 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	Objectives


	Description and expected results
Task 2.1:
<description>
Task 2.2:
<description>
etc.



	Deliverables (D2.x)/
Internal Reports
(IR2.x) /
	Title and short description
	Partner involvement
	Month[footnoteRef:3] [3:  Measured in months from the project start date] 


	D2.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	Milestones (M2.x)
	Title and short description
	Partner involvement
	Month

	M2.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc31128762][bookmark: _Toc37342858]
WP 3
	WP3
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP3 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	Objectives


	Description and expected results
Task 3.1:
<description>
Task 3.2:
<description>
etc.



	Deliverables (D3.x)/
Internal Reports
(IR3.x) 
	Title and short description
	Partner involvement
	Month[footnoteRef:4] [4:  Measured in months from the project start date] 


	D3.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	[bookmark: _Toc31128763]Milestones (M2.x)
	Title and short description
	Partner involvement
	Month

	M3.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc37342859]
WP 4
	WP4
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP4 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	Objectives


	Description and expected results
Task 4.1:
<description>
Task 4.2:
<description>
etc.



	Deliverables (D4.x)/
Internal Reports
(IR4.x) 
	Title and short description
	Partner involvement
	Month[footnoteRef:5] [5:  Measured in months from the project start date] 


	D4.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	Milestones (M4.x)
	Title and short description
	Partner involvement
	Month

	M4.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc31128764][bookmark: _Toc37342860]
WP 5
	WP5
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP5 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	Objectives


	Description and expected results
Task 5.1:
<description>
Task 5.2:
<description>
etc.



	Deliverables (D5.x)/
Internal Reports
(IR5.x) 
	Title and short description
	Partner involvement
	Month[footnoteRef:6] [6:  Measured in months from the project start date] 


	D5.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	Milestones (M5.x)
	Title and short description
	Partner involvement
	Month

	M5.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc37342861]WP 6
	WP6
	WP - Title: 

	WP Start date: Month 
	WP End date: Month 

	WP6 Partners and role (WPL; TL) and contribution
	Country:
	Effort allocation (PM)

	WP leader first and in bold
	
	

	
	
	

	
	
	



	Objectives


	Description and expected results
Task 6.1:
<description>
Task 6.2:
<description>
etc.



	Deliverables (D6.x)/
Internal Reports
(IR2.x) /
	Title and short description
	Partner involvement
	Month[footnoteRef:7] [7:  Measured in months from the project start date] 


	D6.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	



	Milestones (M6.x)
	Title and short description
	Partner involvement
	Month

	M6.1 etc.
	Title
Short description
	Lead Partner bold
Others
	

	
	
	
	

	
	
	
	


[bookmark: _Toc434228026][bookmark: _Toc31128768][bookmark: _Toc37342862]
Summary of Effort allocation per work package
Effort per Work Package:
	 
	WP1
	WP2
	WP3
	WP4
	WP5
	WP6
	WP7
	WP8
	Total

	Partner 1
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner 2
	
	
	
	
	
	
	
	
	

	…/
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total Effort (PM)
	 
	 
	 
	 
	 
	 
	 
	 
	 


[bookmark: _Toc53285077][bookmark: _Toc53285345][bookmark: _Toc434228027]The table is a summary of the WP info to show the balance of effort between work packages

[bookmark: _Toc37342863]Gantt chart
Please provide a Gantt chart showing the planned timing of the work packages, milestones and deliverables during the life of the project. 
<chart to be inserted here>



[bookmark: _Toc37342864]
Dissemination Activities and Exploitation of Results 
[bookmark: _Toc37342865]Dissemination Activities
Describe the approach and specify the major planned activities to disseminate the results, e.g. brochures, websites, workshops, conferences, etc.
<text to be inserted here>

[bookmark: _Toc37342866]Exploitation of Results
Indicate how the results will be further exploited by the partners (e.g. product/ service development, etc.)
<text to be inserted here>


[bookmark: _Toc37342867]
Risk Assessment
Provide a risk analysis for the work of the project and develop a contingency plan for identified risks. 
<text to be inserted here>







[image: ]Page 1 of 23

<Proposal Acronym>
[bookmark: _Toc362597879]
www.eureka-clusters-ai.eu

[bookmark: _Toc37342868]Project Cost Breakdown per Partner and Year
[bookmark: _Toc37342869]Total manpower and costs per partner and per year 
To be completed in the separate Excel ‘Chapter 7 of EUREKA Clusters AI Call Project Proposal Template’
 sheet 7.1 Total MP and Costs per Year

[bookmark: _Toc37342870]Total manpower and costs per partner and per Work Package
To be completed in the separate Excel ‘Chapter 7 of EUREKA Clusters AI Call Project Proposal Template’, 
sheet 7.2 Total MP and Costs per WP

[bookmark: _Toc434228029][bookmark: _Toc31128771][bookmark: _Toc37342871]Total budget allocations per country
Figures in kEuro
	Country
	2020
	2021
	2022
	2023
	2024 (+)
	Total

	Country 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Toc434228030][bookmark: _Toc31128772](add rows if necessary)

[bookmark: _Toc37342872]Total effort allocations per country
Figures in person months (PM)
	Country
	2020
	2021
	2022
	2023
	2024 (+)
	Total

	Country 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(add rows if necessary)




[bookmark: _Toc37342873]
Rationale for Public Funding 
Explain why public funding should be granted. 
<text to be inserted here>



[bookmark: _Toc434228021][bookmark: _Toc53285340][bookmark: _Toc53285072][bookmark: _Toc31128774][bookmark: _Toc37342874]
Overview of the Consortium by Partner
[bookmark: _Toc31128775][bookmark: _Toc37342875]Description of the consortium
Describe why the consortium has been composed as proposed. Indicate what kind of expertise and role of each partner and how well the available expertise matches with the project requirements. Identify possible gaps in expertise and explain how these gaps will be filled (e.g. by future extensions, or by a complementary national or European project).
<text to be inserted here>

[bookmark: _Toc37342876]Project Partner Profiles
Please complete one table per partner - but not more than one page per partner:  
	[bookmark: _Toc434228022]Logo
	Name of Organisation:

	
	

	Type of Organisation
	
	Country:
	

	Company profile: 
Max five lines
	

	Role in Project:
Main contributions, tasks and added value
	

	Strategic Importance:
	

	Expert(s) involved: 
Short CVs
	

	Relevant experience:
Previous projects, publications etc.
	


[bookmark: _Toc31128776][bookmark: _Toc37342877]Project Partner Contact Information
Please complete one table per partner:	 
	Name of Organisation

	Primary Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	VAT Number:

	
	
	







[bookmark: _Toc37342878]
ANNEX 1:  Feedback from Public Authorities per Country
Please indicate which funding applications have been submitted to Public Authority (PA) by the call deadline. 
It is advised that for each country a contact person from the consortium maintains the contacts with the national PA. In case an official funding application cannot be submitted at the time of this call indicate which formal contacts have been established to check the eligibility for funding for the national consortium and project objectives.
	<Country A>

	Contact person of national consortium:
	<Name>
	<Company>
	<email>
	<tel. number>

	Contact person at national Authority:
	<Name>
	<Organisation>
	<email>
	

	Status (please select):
	No Contact
	Contacted
	Submission Date Agreed
	Submitted

	Brief Comment on Current status:
	



	<Country B>

	Contact person of national consortium:
	<Name>
	<Company>
	<email>
	<tel. number>

	Contact person at national Authority:
	<Name>
	<Organisation>
	<email>
	

	Status (please select):
	No Contact
	Contacted
	Submission Date Agreed
	Submitted

	Brief Comment on Current status:
	


(Continue country tables if necessary)


image1.png




